
People Strategy Summary 

Building Capability for the future; The people strategy is designed to ensure an agile, engaged and empowered workforce that is aligned 
to Roseberry Qld vision, values and the achievement of our business goals and service delivery. 

Our people strategy is underpinned by the values of Relationships (Our people, Our clients, Our Stakeholders, Our Community), Self 
Determination (Ownership, Accountability, Responsibility), Growth (Learning, Sustainability), Safety (Workplace, Client, Community). 

Capability 

Leverage what RQ and Central QLD offer 
to attract and retain talent. 

Build a workforce for the future with 
clear pathways for employees and 
trainees. 

Invest in staff development for 
workforce of today and the future. 

Strengthen governance, systems and 
delivery to drive better outcomes for 
community and RQ. 

Supported by effective performance 
development. 

 

Employee Experience 

Help people build a better understanding 
of our business through strong leadership, 
clear communication and defined roles 
and contributions. 

Shape our culture through initiatives 
focused on the wellbeing of employees, 
promoting values aligned behaviour and  
providing voice for employees to be heard 
and recognised. 

Enabling Systems 

Develop our systems to enhance 
organisational process in delivering a 
seamless, efficient, and engaging 
experience throughout the employee 
journey. 
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Capability 

Attracting Talent 

• Employer Brand 
• Talent acquisition 
• Inclusion & Diversity 
• Learning Programs 
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Developing Talent 

• Future Skills 
• Professional Development 
• Leadership & Succession 
• Mentoring & Coaching 

Performance & Progression 

• Career Progression 
• Reward & Recognition 
• Expectations & Accountability 
• Employee lifecycle workflows 

Employee Experience  

Understanding Our 
Business 

• Strategy and Communication 
• Organisational Design 
• Leadership Alignment and Visibility 

Valuing Our People 

• Culture and Values 
• Health & Wellness 
• Employee Voice consistent, honest communication  
• Buddy /Mentor Systems 

Enabling Systems 

People, Systems 
Infrastructure 

• HR System Architecture 
• Compliance and risk management systems 
• Feedback systems  
• Learning Management System 
• Performance & Talent Systems 

Frameworks, Analytics and 
Insights   

• Workforce planning, retention  
• Diversity, Equity and Inclusion 



 


